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Your Excellency
Distinguished guests and delegates

Welcome to Tasmania and | trust that you have goyehle and fruitful conference,
and that you find time to relax and enjoy the dagiide to the conference.

Thanks to Assistant Commissioner Carlene Yorke raethbers of the management
committee of the Australasian Council of Women &walicing for inviting me to
speak to you today.

Your Council is important in supporting and encagimg women to build policing
careers across Australia.

The growth in the Council’'s membership, since derfation in 1997, demonstrates
firstly, the need for an organization focusing oomen in policing and secondly, the
impact the Council and its members has within padc

In it's 2008-12 Strategic Plan, the Council hasideed a range of directions that it
sees as vital to solving the under-representatiomwamen, particularly at senior
levels, in Australian police services.

Over the years, | believe policing in Australia Iraproved greatly in terms of gender
equity.

The most noticeable change for women in policinghes increase in police recruit
numbers, which now reflect a much improved genddarice in most states and
territories.

A study published by the Australian Institute ofi@inology' looking at the career
trajectories of women in policing noted that:

At 30 June 2006, 23 per cent of Australian police were women, almost double the
percentage in 1996.

More recent data published by the Productivity Cassion in January shows a
steady increase in the proportion of female staftes 2005-06 across jurisdictions
and nationally, 32.4% of police staff was female.

In this jurisdiction, the most recent graduationretruits occurred in March and
Course 2/2010 comprised of 17 females and 26 males.

The total number of females graduating from thé fa€ourses equates to around
45%.

However, the AIC study also observed that:

The lack of women within the senior ranks of law enforcement agencies continues to
be a problem in Australia as well as overseas. As the proportion of women in
policing continues to increase over time, it should be anticipated that the number who
occupy senior positionswill also increase, albeit slowly.

Critically, researchers examining the data founat #h greater proportion of males



have attained higher ranks, although the few fesnateo have done so have attained
them faster than their male counterparts.

Of course, this unequal pattern is not confinegdbcing or even the public sector
with Australian statistics confirming few women Bitthe management ranks at our
biggestpublicly listed companie.

But the gender gap isn’t just an image problem wébearch suggesting that it can
have real implications for organisational perforicean

A global survey by HR firm Mercér released earlier this year on women in
leadership in the workforce noted that:

There is an increasing body of research globally that shows there is a positive
correlation between leadership and business performance, and referred to studies
have directly linked a higher ratio of women in management positions with increased
profitability and performance. The reasons for this are varied and often debated, and
range from a greater understanding of consumer needs to being less likely to
undertake unnecessary risks.

Police organisations have evolved and the traditianitocratic leadership has given
way to a more adaptive leadership style which i ab operate in, and switch
between, the leadership, management and commanesyasirequired

In Tasmania Police this difference in approach seek empower and recognise
individual police officers and reflected in the é®pment of capability profiles
which emphasise dimensions of leadership, commtioitg personal drive and
integrity, thinking and managing strategically, labbrative policing and achieving
results.

These kinds of changes are important if we aresnie we have a work environment
that meets contemporary needs and less like onéotbies like one created for men,
by merf described in Wendy Austin’s paper at your firstference.

In that paper, it was noted that police forces gahegave greater value to masculine
traits such as physical strength - traditionallgrs@s essential to good police work
although much less so today.

It also highlighted the erroneous belief that a \@onpolice officer could be
something of a liability in a physical confrontatio

Whilst there may be a few dark holes where suciefsedre still held, the majority of
officers reject such notions.

The leaders of Australian policing organisationsvehademonstrated genuine
commitment and action towards changing that oltucel

While much has been achieved, more needs to beatoaeidenced by launch of the
Gender Equality Blueprint 2010 by the Commonwealth Sex Discrimination
Commissioner, Elizabeth Broderick.



That cultural change needs to occur not just witawm enforcement organisations but
more broadly within the community, in schools, amilies as well as workplaces so
that men as well as women can also achieve gempatygincluding for example,
non-judgmentaéccess to flexible work practices and the sharfrzace.

This is all possible and conferences like this mlevencouragement in pursuit of
equality and | look forward to engaging with the u@oil as it develops policy
directions from themes being discussed here today.

Thank you and enjoy the conference and what Hdizerto offer.
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