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	Abstract


	From the First Australasian Women in Policing Conference in Sydney in 1996, sprang a commitment to progress policing for women and to explore the contribution women bring to the policing profession. A decade has passed since the Commissioner’s Women in Policing Advisory Committee (CAWIPAC) was born. This paper will provide an overview of the journey for women in policing and the achievements of female leaders together with a personal perspective of the lessons learnt along the way by a police practitioner.
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Official guests, colleagues, ladies and gentlemen, it is a pleasure to be with you at the 2007 Women Leading Change Conference.  Before I start, I would like to acknowledge the traditional owners of the land on which we are meeting today.  My presentation is a personal reflection on the journey for women in policing with a couple of the lessons I learnt along the way that I would like to share with you today.
This Australasian Council for Women and Policing (ACWAP) forum is celebrating over ten years of experiences for women and policing since the first Australasian Women in Policing Conference in 1996.  It also gives me great pleasure to acknowledge the 11th Anniversary of the Commissioner’s Women in Policing Advisory Committee (CAWIPAC).
What a day that was in Sydney with some 300 delegates from Australia and overseas – I recall I counted a total of 7 males in the room and the female delegates were visibly frustrated about the way women were progressing – or not progressing in police services in Australia.  
It was also the first time I had been asked to deliver a presentation on behalf of a colleague who couldn’t make it and I was very nervous. I actually gained access to the room the night before to practice going through the presentation – all went smoothly.  Three hours later we adjourned to our various sessions and before I knew it, I was on – the power point didn’t work and I managed to mix up my notes and totally ruined the presentation – I saw other Australian Federal Police (AFP) women in the audience look at me with pity and embarrassment and I wished I could have melted into the floor and slinked away. 
Lesson one – if you are going to present on behalf of someone else, know the subject back to front, believe in what you are saying and the audience will believe it too – don’t over practice and remember there is always someone else who has made a bigger mess of something and really, in the journey of life – it isn’t that important.  What is important is the progress that we make.  
CAWIPAC currently meets twice a year and provides advice to Australasian Police Commissioners, The Pacific Island Chiefs of Police listen to the Pacific Island Women’s Advisory Network (PICP WAN) who have speaking rights at the yearly meeting.  ACWAP and host jurisdictions have held biennial conferences attracting hundreds of delegates.  The 2002 Women in Policing Globally conference in Canberra had participants from 47 countries and I was on the entertainment committee!  And of course the 2008 International Policing the Territory conference hosted by Northern Territory Police will be an amazing event – make sure you are there.  Our Commissioners fund us to attend these forums including this conference today – so that’s how far women in policing have come.
Members of CAWIPAC are the Commissioners’ delegates and their current Strategic Plan ‘Driving better futures now’ builds on the previous vision to “Achieve Across Boundaries”.  I was part of the CAWIPAC team who came up with that catchy phrase and thinking back I don’t know whether we meant the boundaries between each of the jurisdictions, the boundaries between Australian and New Zealand policing and the rest of the world or the boundaries that have been made by men, some women and ourselves from time to time that had restricted women in policing.  Certainly when I joined the Australian Capital Territory police in 1974 (same class as AFP Commissioner Mick Keelty) I had to leave my home in Newcastle as NSW police only took policewomen who were 5’6” tall and I am 5’4” (and a half).  ACT police cut off was 5’4”.  So I left my hometown, and moved to freezing cold Canberra to graduate and become the 13th current serving policewoman.  A total of 38 women were employed as police officers by the ACT Police between 1947 and 1979 and in 1974 we lived in the policewomen’s section.  Our work was exciting, frustrating and mundane.  Shoplifters, victims of sexual assault, missing friends and lost children and sometimes we were trotted out for a happy snap directing traffic. There was a strong hierarchy and I was at the very bottom of the food chain with my three fellow policewomen who joined with me.  At the time, four women in a recruit class of 22 was very ‘worrying’ and there were comments of ‘they’re taking over the world’, ‘thin edge of the wedge’ muttered to us as we strolled past male colleagues with our eyes averted downwards.  
I suppose this is all about power.  What does it mean for me in my career that I joined with the current AFP Commissioner, Mick Keelty.  Well, he knows me as a person as well as a colleague, he acknowledges me in a crowded room and I have more chance of raising an issue with him than if I didn’t have that relationship.  Relationships are important if you want to make a difference in policing.

Lesson number two – identify the powerful people in your organisation.  
When you first join the service, you quickly learn the most powerful person is the roster clerk – that person can make your life a misery or a great experience.  Another one of the most powerful people in an organisation is a senior executive’s assistant and it is foolish to get them off side if you want anything done that requires an executive decision maker to help you.  So don’t lose sleep over it at night, but think about the powerful people around you and the people who can influence your career and your work.  Saying hello to the switchboard operator or taking the time to say thanks can make a real difference.  I speak from experience because when I joined the police, the policewomen had to fill in on the switchboard or as secretaries if they ever went off sick – give me an old fashioned switchboard with plugs and I still think I could manage it.  
So where will the power be in the future?  Probably in partnerships and CAWIPAC and similar groups are particularly fortunate as we have been working together for years and years and we realise we need each other and each other’s skills and experience to support our Commissioners in delivering an exceptional police service to the community. The focus of CAWIPAC is on increasing the number of women in leadership and influential roles, support and retention of women in policing, and enhancing family friendly workplaces. It really is a domino effect – if we have family friendly workplaces– then we will be able to retain women in the service which in turn will give us more women and hence more women leaders!  This will benefit the police service trying to deliver an excellent service to the community. 
What will the future police environment look like? Everyone is downsizing with operational support staff and we continue to grow and reach across the water to other police services in our work and I don’t think terrorism will be off the agenda for many years to come.  We need to think about the role of women and what we are naturally really good at.  When I joined the job, I had to rely on my communication and negotiation skills and my ability to ‘manipulate’ an offender into confessing.   Women police had to know the law and produce the goods – we were certainly under the microscope and male colleagues were expecting us to fail.  
I think sometimes police are really good at categorising people and then generalising when referring to all of ‘them’.  When I joined ‘the job’, it was difficult to prove yourself and I think we all made a decision early in our careers just which way we were going to play ‘the police game’.  Do you count on your femininity to get you where you want to go, do you join the boys and begin to take on male attributes only in a woman’s body; do you pretend it isn’t happening and take on a desk job or ‘woman’s role’  that won’t be stressful or do you try to prove yourself.  In 1974, when I joined the ACT Police if you were a male you were usually ‘in’, if you played football you were automatically ‘in’, if you knew someone in the job who was ‘in’ then you were ‘in’, if you had family members who were in the police you were probably ‘in’ depending on the reputation of the family member.  None of the women I knew had any of these advantages – instead as one of six women transferred to general patrol duties in 1975 for the first time, we faced dislike, resentment, harassment, discrimination, abuse, undermining through gossip and innuendo and even sabotage.  We have come a long way since then and women’s place in policing is being recognised both within our services and in the community.
Recently, I ran into an old colleague who grudgingly commented that I was a pretty good officer in my time (high praise indeed) and he recalled the time I attended a pub brawl and managed to talk the brawling idiots out of the pub and no one was hurt – still the recognition he gave me was about managing violence when in fact most police activities don’t involve physical violence.  Thankfully, these comments are the exception now rather than the rule.
Lesson number three – think seriously about how you play the police game and the consequences of your decision.  
So is there a place for women in contemporary policing?  Of course there is and more so now than ever before.  50.6% of the Australian population are women and we need to understand women’s issues if we are to serve the community as we should and who better to understand women than women!  Police services are accountable and the spotlight is on us to deliver an ethical service where the community contribute to police strategies and share in our success.  Crime is 24/7 and global so we need to think outside the square. 
Now what else are women good at?  Well we are pretty good peacemakers and that could come in handy with the Pacific islands and neighbouring countries who are having trouble getting on their feet.  We are natural born consulters and not usually as competitive as males and tend to collaborate on solutions – so we talk to people and make them feel important because we want to know what they think.  This could be a positive skill as we realise we have to work with lots of different agencies, services, and people in various countries to get the best job done.  We are multi skilled and can manage multi tasks pretty well.
Lesson number four – women can be serious contenders as contemporary police leaders.
CAWIPAC’s current contributions to individual Commissioners and the Commissioners’ conference directly influence the Australasian police services.  Australia and New Zealand do not exist in isolation and we continue to foster our relationship with the Pacific Islands Chiefs Of Police Women’s Advisory Network and other international policewomen’s associations– We need to know what is going on in other jurisdictions to be better informed and in turn to provide contemporary and relevant advice to our Commissioners.  Networking is what we are best at and it is amazing the knowledge that can be gained, the partnerships forged and the personal opportunities that can arise because of it.  
Can I talk about ‘losing influence’ often through no fault of your own?  Human nature being what it is, there will always be someone who doesn’t think you’re the best thing since sliced bread and they may be in a position to convince decision makers of just that very thing.  So, the challenge is for you as individuals and for CAWIPAC to ensure we are still a voice ‘they’ need to hear!  I encourage CAWIPAC to continue to identify the power brokers in the current environment and establish what we need to deliver to ensure we don’t become ‘extinct’.

So how many women do you think we need and what sort of people should these women be?  What is the right amount - 50/50 across all ranks would be fair?  Can you see it happening in the near future?  I can’t.  So in the meantime we need to support one another and develop our skills.  We need to work on policies and practices so the working environment is one that women will want to be part of – that means equal access to jobs, professional development and promotion. No harassment or discrimination that makes people feel uncomfortable – police services join public and private sector agencies in the fight to have and retain talented people and we really can’t afford to have people leave because ‘it isn’t a nice place to work’.  Women need to be in key decision making roles to make a difference.  The fact that we are not there may mean the decisions often do not take into account women’s issues – the decision maker misses out on that contribution that may not have changed the decision in every circumstance, but I am sure it would form part of the deliberation for most issues.  
Unfortunately, most senior executive police forums do not have this balanced perspective in nearly every major decision made for contemporary policing practice. Police leaders recognise this dilemma and the AFP has taken practical steps to rectify this imbalance.  For example, after AFP Chief Police Officer Audrey Fagan tragically took her own life earlier this year, our Commissioner Keelty arranged for a number of senior women to participate in an AFP executive retreat to ensure there was a balanced contribution to the decision making process.
How far have we really come?
In 1960-61, the Department of Labour and National Service produced a publication simply entitled, “The Police Force” containing information on all forces within Australia.  With regard to policewomen, The NSW Police section stipulated:
“Female applicants must be single, over 21 and under 35 years-of-age, and not less then 5’6” in height. Candidates are assessed on their character, appearance, deportment, speech and education”.
The South Australian Police requirements at the time were:
“Female candidates must be over 21 years-of-age on appointment and educated to at least intermediate standard. Special attention is paid to English expression. Candidates must have made a success in any career they have followed and it is an advantage if they have had experience in shorthand, typewriting, nursing, first aid and sporting activities.”
ACT Police wanted “women aged between 21 and 35 who had the same educational standard as men.”  Really, when you think about it, this was pretty progressive!  Is that all they wanted – if only it were true!  I know I, and my 12 other policewomen, felt we had to be better than the best to be equal!  
Change has been effected over the past ten years and CAWIPAC and individuals have made a difference for women in policing - just look at how far we have come!   The gender mix is changing – Christine Nixon is now at the table with our Police ministers and we are also seeing women police ministers such as the Honourable Judy Spence, Minister for Police and Corrective Services in Queensland.  
We have changed stereotyping and addressed barriers for women.  Women occupy, or have occupied, most if not all roles in policing including the so called ‘frontline’ jobs.  In the AFP, some of these roles include: investigation roles; traffic operations; bomb search and disposal; surveillance and ‘under-cover’ roles; and international liaison posts, sometimes in quite ‘challenging’ and confronting locations.  Experienced women lead police patrols, managing vital police communications, investigating serious crime, planning and overseeing complex police and multi-agency operations, and implementing new technologies in the fight against crime.  All jurisdictions have had at one time, and most still have established women’s networks within their service.  Now most jurisdictions have women in their tactical response groups and special operations teams and we still make the best negotiators – what a surprise!
In 2003 I participated in the development of the CAWIPAC strategic plan with the Vision – professional policing organisations valuing the contribution of all women. We were talking about individuals, supervisors, leaders and the community and about women being active and valued participants at every level of policing organisation –how different this strategy was compared to the main issues in 1995 – maternity leave, serious sexual discrimination, endemic harassment, limited opportunities and getting a uniform that actually fitted!   The 2006 – 2009 Strategic Plan is about decision makers driving cultural change, women leading innovative partnerships and capitalising on emerging technologies.  There has been a steady increase in the participation, influence and success of women in policing and it will only continue to flourish. 
I would like to close with the contribution I made to the “I’m not mad, I’m a policewoman – historical notes and anecdotes of Women in Federal Policing in 1997.  My comments still hold true today for me.
‘Each chapter of my career has special times.  My first death, accident, offender, assault etc.  The comradeship and police culture which in some ways excludes women also protects and cherishes them.  A police career is like no other – not easy – but exciting and different.  Especially for a woman’
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