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	Abstract


	From a senior policewoman’s perspective, who has worked in four jurisdictions, and at the national/Australasian level, and who has also just won Telstra Business Woman of the Year in WA, which has been a great experience, Barbara will discuss personal strategies for success and her experience on how best to operate in the challenging domain of policing. Given her current role, this will include issues such as integrity and ethics in leadership and the importance of work-life balance and strategies for achieving same.
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Today I would like to share with you some of my secrets or strategies for success. Not that I profess to have got it all right!!!
To start with, I would like to stress the importance of being strategic in your approach to issues.  In 1992 when I was laterally recruited into the NT Police (my first lateral recruitment!), I smashed through the glass ceiling but found that I had to walk on broken glass for several years thereafter. 
In relation to that infamous glass ceiling…… 
These days I would
Grab a tall ladder 
And sneak in through a side window
Late at night,
With the help of friends!
There is more than one way to skin a cat! You don’t need a sledgehammer to crack a nut!
As women in policing, we face some very interesting challenges. The police culture can be very captivating. It is an interesting personal challenge to achieve a sense of belonging and camaraderie, but to also maintain your autonomy and uniqueness as a female. 
I have no intention of becoming “one of the boys” but would still like to feel like part of the family.
And what have been some of the major challenges for me in my 26 years of policing?

· Thriving in a very male-dominated environment- policing has had its “character-building!” moments – visibility v. memorability, having to prove yourself, the culture and non-inclusion in informal networks, particularly when you are new to a jurisdiction, such as in WA. Can’t tell the war stories or ‘remember the time when we ….”
· A sense of isolation in that there are few female peers that you can candidly speak with.
· The push back that comes from gaining a profile and attracting media interest and attention (including winning Telstra Business Woman of the Year in WA). A common question was to ask “Who nominated you?”
· Carrying much of the load for other women as the senior sworn woman and copping flak over too much perceived “networking” etc.
· Gaining acceptance for a more consultative and inclusive management/leadership style. Some men prefer to see it as being ‘indecisive’
· Achieving work-life balance – how do you manage to fit everything you want and need to do in? I don’t believe in being a workplace martyr. Life is too exciting to spend inordinate hours at, or on, work!!!
· Managing heavy workloads, multi-tasking and stress. You need to have some strategies in place to avoid stress, anxiety and burnout.
There is a great book out called “Nice Girls Don’t Get the Corner Office” (by Lois P. Frankel).  I’d like to point out that I have a nice corner office on the 7th floor of HQ directly above the Commissioner’s office, complete with superior river views!
The book is worthwhile reading. It covers the many unconscious mistakes that women make that can sabotage their careers and undermine their credibility.  
When I read the book, I found a number of mistakes that I am guilty of.  To give you a flavour of some of those common mistakes, they included:
· Avoiding office politics;
· Apologising;
· Speaking too fast;
· Being the last to speak;
· Denying your own power;
· Asking permission; and 
· Being overly modest.
I have some further personal tips for your consideration. I am not pretending to have it entirely right myself. One of the things that I need to get better at is saying “No”!! My husband and PA, in particular, keep telling me so!!  Anyway, my personal tips include:
· Always keep in mind the importance/centrality of integrity – you can build a great reputation in 20 years and lose it in 5 minutes. To me, leadership is meaningless without unquestionable integrity. The softest pillow that you can have at night is a clear conscience. Losing your integrity is a bit like losing your virginity – you just can’t get it back!
· Always be true to yourself and always try to do the right thing. Have some personal ethical tests that you can use when in doubt eg. Bell, book and candle test, or have people you trust that you can go to for good advice.
· Public speaking and Toastmasters – I don’t think I would have won Telstra Business Woman or succeeded in policing without this skill. For me, the key to a good speech is preparation, preparation and preparation! Another important factor is confidence and this comes with lots of practice.  Humour is also an important tool for me. I have heard some very eminent speakers who have been as boring as hell!!
· Make sure that you are doing something that you are passionate about – otherwise it is too much of a chore – I recently took on being a member of the RSPCA Board in WA. People who know me know that I am a real animal lover.
· Seize opportunities when they present themselves and be prepared to take calculated risks. Some of the obvious risks that I took on included:
· Resigning and taking on new roles, especially my resignation from NSW Police in 1988 – a real crossroads for me.
· Undertaking secondments outside of mainstream policing eg. Ombudsman’s office, NT A-G’s Department, ACPR
· Moving state and away from family
· Leaving my husband behind and commuting across the country for 6.5 years, between Darwin and Adelaide and then Darwin and Perth.
· Moving to WA – largely unknown territory for me.
· Time management and organisational skills – you do have to be highly organised! People have commented that I am not a time waster!! I am also the Queen of Lists. Really need to distinguish between those things that are important and those things that are urgent. It is so easy to be driven by your in tray, your email inbox or your staff! You need to take control and action the real priorities!
· Make some time for quality thinking and reflection – I do some of my best thinking walking the dogs, under the shower or lying in bed of a night! I also find my thinking a lot clearer if I can sleep on things overnight eg. learning my court statements as a junior constable.
· Ensure work life balance – life is to be lived, not worked!! Determine what your priorities are in life and adjust your life accordingly. Have some golden rules, quarantine some time for yourself and work on transitioning yourself from work mode to relaxation/entertainment mode (eg. walking the dogs or having a nice glass of red!). Understand your own biorhythms and know when you are at your peak. I am definitely a morning person and not a night owl!

One of my strategies when things get really tough at work, is to draw a pie chart and demonstrate to myself what a small part of life work actually is to me. Think about all your other priorities and loves and put work in context!! It is a reassuring exercise!  Work is only one of many segments of the pie!
· Be comfortable in your own skin!!! After all, beauty is only a light switch away! It is what is in your heart and soul that counts. We can’t all be beauty queens (or male pin-ups) so make the most of what you’ve got and always think of your finer points!! (For instance, I inherited my father’s sick sense of humour and my mother’s great legs!!)
· Pursue personal and professional development. I hope you are already convinced of the value of tertiary study and professional development. I very much value my tertiary qualifications and think that they have certainly assisted me in my career. They have also given me mobility across jurisdictions and across different jobs, having been a pharmacist, a lawyer, a researcher and a police officer!  My qualifications have also given me confidence to try new things! 
· Maintain a positive attitude (a Chinese proverb says “Don’t curse the darkness – light a candle”). Don’t give away your happiness lightly. Always believe in yourself and what you stand for. The power of positive thinking and visualising success should not be under-estimated.
· Networking – so important for self-confidence, stress management, support and even developing your own power base. Network as broadly as you can, and certainly outside of your own current agency. Within WAPOL we have the Women’s Advisory Network (WAN). It so important that women have a voice in an organisation whether it be through networks and/or women or male champions in senior positions.
· Get yourself a coach or a mentor, someone you can relate to and whose advice you really value. It doesn’t need to be a formal program. WAPOL has recently allowed me to take on a corporate coach. It is early days but I think this will be invaluable.
· Be aware that little things do count!! eg. remembering names and birthdays, acknowledging people, following through, gestures of kindness or thoughtfulness, and celebrating other people’s successes.
· In a similar vein, take the opportunity to “Make a Statement!”. If you are entertaining, buy fresh flowers. Serve sorbet between entrée and main meal. Get rid of those supermarket liquid soap dispensers and buy some designer label ones instead. Break out the Irish linen napkins. People will notice!  When I represented WA at the national Telstra Business Woman awards in Sydney at the end of 2006, I bought a beautiful Collette Dinnigan dress that was more expensive than my wedding dress! Think about what small things you can do in the workplace that will have impact. For instance, contrary to normal police practice, I have lavender and purple feature walls in my office. People notice and they do comment positively.
· Look after your health – sleep well, eat well and make sure you have loads of energy! I am one for taking my multi-vitamins and fish oil. I also take high-dose Gingko Biloba for my brain and memory. As a pharmacist I still have a healthy appreciation of the benefits of drugs and natural remedies! But healthy eating and making time to eat, particularly in the middle of the day, is very important. I always have a lunch break in my daily calendar.
· Don’t forget to take some time out and reward and pamper yourself. And remember to have some fun! Finances permitting, crack a bottle of French champagne when you have something special to celebrate!
· Maybe even buy a dog!! At least when Colin and I were commuting for 6 years I had someone to come home to and someone to talk with!! I really love dogs. They help me so much with stress management. It is wonderful too to experience absolute and unconditional love. In fact, my goal in life is “to be the type of person my dogs think I am!”
· And, of course, be nice to your children (or your nieces and nephews in the case of us “DINKS”!). After all, they are going to choose your nursing home!
Having said all of this, one of my major tips for success is to always set yourself new goals and challenges. Don’t be afraid to stretch yourself or get out of your comfort zone!
I certainly felt out of my comfort zone when I was nominated for Telstra Business Woman of the Year. But you never know what may happen if you have a go!
I have a plaque in my office that reads:
Reach for the moon, for even if you miss, you’ll land among the stars.
Examples of some of my personal challenges include:

· Losing weight (12kg) and getting fit
· Competing in the “Toughest Competitor Alive” in the Australian and New Zealand Police and Emergency Services Games in Perth in early 2004, which involved a mere 10 events in one day!
· Ocean swimming – really quite different to swimming within the lanes of a calm and uninhabited indoor pool with a black line to follow!
· My first triathlon (November 2006), including mastering the bike (complete with scarred knees!)
· Testing my memory and grasp of general knowledge by competing on Sale of The Century and Who Wants To Be A Millionaire; and
· Competing in Dancing with the Telethon Stars in Perth in 2005, after tearing a calf muscle in the weeks before and immediately after having a huge allergic reaction to my spray on tan! (Thank god for cortisone!)
Whilst I have spoken about personal strategies for success, it is clearly important as leaders that we have a strong focus on others, their welfare and professional development. Particularly with women, it is so important that we work with each other, rather than working separately, or heaven forbid, undermine each other. 
Networking and being available for each other is essential. To me, it is also important to openly support women’s initiatives and programs.
Most importantly it is incumbent upon us to lead by example and be great role models for other women!
Thank you for the opportunity to speak with you today. I hope that there may be something that has struck a chord with you that you might take away, reflect on and utilise in the future. 
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